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Leadership Planning Retreat 

January 14, 2013 

GCHS Upstairs Computer Lab 

5 PM (Supper served) 

 
 

I. Best things that have happened in the district this past year 

 

II. School of the future (“What if…?” discussion) 

 

III. Review Annual & State of Schools’ reports 

 

IV. Changing environment (identify changes, trends, & issues at local, state, & 

national levels that have potential for impact) 

 

V. Current goal progress report 

 

VI. New goals (identify top 2-3 priorities in groups; then narrow list down to 4 or less 

goals for upcoming year) 
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